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Introduction

John Ciora
Director of Operations in Leetsdale and Cumberland Facilities

 - Leetsdale, PA  - Filter and Filter Systems for Hydraulic and Fuels

 - Cumberland, MD  -  Elements

Schroeder Industries is the industry leader in advanced fluid conditioning with over (79) years 
of service to the industry.  Schroeder Industries designs, produces and delivers highly 
engineered, mission critical, hydraulic components, fuel systems and diagnostic tools for: 
Military, Construction, Agriculture, & Energy Production (both green and carbon).  



My Company / Business Challenge

▪ Leetsdale, PA  -  Headquarters  -  (165) Teammates

▪ Cumberland, MD  -  (81) Teammates

▪ Total  -  (246) total 

▪ (3) shifts – Sun PM to Fri PM

                                SHORT AND SWEET

As we all know, hiring and retaining employees is the most critical aspect of most 
businesses today.  COVID has changed the world.  

WHAT DO WE DO???



Multiple Solutions to Problem

▪ Catalyst Connection and the Navy Pennsylvania Pipeline Project

• How to build an overall Cohesive Team??

• Employees are #1 asset??  Right??

▪ Catalyst
• 6S and Lean Training  - All Mfg Shop Team - (1) training a year for new employees

• DDI Essentials for Leadership -  All Supervisors and Managers

• Emerging Leaders In Manufacturing  -  ELM  -  (2) year program

• Operations and Production Support Supervisors

• Practical Problem Solving  -  MFG Engineers

• KATA Training 

• TWI -  Training Within Industry



Multiple Solutions to Problem – cont’d

▪ Navy Pipeline

• Participated in the program since 2022

• Chosen to be Best Practice Model in 2023

• Coached on all (10)Tools in the Program

• Guided process for Continuous Improvement in all areas  On-boarding thru Retention

• Most effective tools for us:

• World Class First Day 

• 5th Metrics Scorecard

• RJP – Realistic Job Preview



Navy Pipeline Process

Pre-1st Day – HR Lead

DEMAND 

DRIVEN 

Post Hire – Operations Lead

RECRUITING
HIRING

ON-BOARDING 1st YEAR

Perfect Process: 1 Recruit = 1 Life Long Engaged and Productive Teammate

HIRE FOR FIT – TRAIN FOR SKILL



WCFD – World Class First Day

▪ Takes Initiative, Action and Work.  Get out what you put in.

▪ Creating relationships is #1.

▪ World Class First Day
• Call the night before to welcome and answer any questions

• Itinerary of first few days

• Creates a sense of “being part of the team” instantly.

• No “unknowns” for the first week  -  Less Fear

• Meet Gus Schroeder - President

• Meet John Ciora – Director Of Operations

• Meet Supervisors

• Meet Head of Safety Committee



5th Metric Scorecard

▪ 5th Metric Scorecard
▪ Set Expectations first - Review

▪ Meet 1st Thursday of the month 9am - ??

• Supervisors, Front Line Supervisors, Program Managers, Sr. Managers

▪ Discuss all Teammates – Engaged / Disengaged / Actively Disengaged

▪ Feedback from all

▪ Build Relationships

▪ One-on-Ones with Teammates - Scheduled

• Learn their needs – Changes over time



RJP  -  Realistic Job Preview

▪ Powerful tool that paints a realistic picture of our company, the jobs we offer and our 
company culture.

▪ Schroeder Industries – Talent Acquisition and Retention Program 
(realisticjobpreview.com)

▪ Gus  -  Video -  Explains who we are.

▪ * Enter Name, answer “Do you think you can keep up??”

▪ (4) actual Teammate videos on what they do

▪ Benefits and Compensation

▪ * Answer a few more questions

▪ The GOAL is to recruit people who are actually interested in the company 

▪ 100 →  50  →  25  →  10  -  (10) out of (100) actually care enough to work at Schroeder

• * = action item

https://realisticjobpreview.com/schroeder/
https://realisticjobpreview.com/schroeder/


What did we learn??  

• Learn and adapt to people’s needs -  We all have “something” going on in our lives

• What is important today may not be important next year to the same person

   PTO, Pay, Starting time, Ending time, 4/10’s, Modified work schedules

• It takes everyone marching to the same beat to make this work.

• Our forecast for this year was (5) new Teammates, we have already hired (9) and need (6) 
more  -  April 84% retention rate

• We are prepared with our new processes to face any upcoming challenges

• The world is changing but we need to keep the concept of continuous improvement on 
the forefront of everything we do.  

• Yes, it can be discouraging but we keep moving forward.



Conclusion

▪ In conclusion, as we navigate thru the complexities of a changing society, we must be 
prepared and push forward as ONE cohesive team.  Preparing your team to adapt and 
change as difficulties arise is the path to success.  

Thank You!
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