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We deliver high-volume, demand-driven talent solutions
that connectlocal, untapped talent to critical entry-level jobs.



AN UNTAPPED TALENT SOURCE

We recruit students to fill jobs - not classrooms. We're tapping our entire workforce network to
build new talent pipelines in local communities aimed at the most in-demand jobs.
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A NEW WAY TO SOURCE QUALIFIED TALENT

Our selective training and recruitment system widens the initial talent pool and purposefully embraces
attrition based on student performance. We identify only the most exceptional candidates for referral.

© TRAIN

Only candidates who meet
the requisite grade & time

© RECRUIT QUALIFY

Selected candidates are
vetted & interviewed to
ensure they meet baseline
requirements.

Outreach to national
network of workforce &
community partners plus
targeted digital marketing.

requirements are selected
to apply fortarget jobs.

@O PLACE

Employ ers select candidates
for hire and begin
onboarding & on-site training
using our hands-on skills
application.

© RETAIN

Intensive support

ensures

candidates earn national /

state certification

and are

retained for the long term.
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STRATEGIC TALENT SOLUTIONS

Our train-to-hire programs deliver permanent hires. \¥'e operate on a scalable, performance-based model
designed to streamline hiring & onboarding, decrease costs, and improve employee retention.

CREATE THE

Create your own local,
responsive & sustainable
talent pipelines.

TALENT YOU NEED § MORE CANDIDATES

CONNECT TO

SPEED
TIME-TO-HIRE

CUT TALENT

Reach more candidates
with diverse experience &

Select from pre-vetted, Reallocate inflated

signing bonuses and

o
91%
(compared to 10%) of referred

candidates hired by investing
in new talent pipelines.

ACQUISITION COSTS

BUILD YOUR TEAM
FOR GROWTH

Invest in innovative skills
development&retention
strategies.

pre-qualified candidates.
backgrounds. heavy staffing Fees.
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200% 50% 30%

more candidates hired from
pre- qualified & pre-trained
talent pools.

drop in hiring time for
pre-screened, pre-trained
talent vs. standard sources

decrease in hiring costs
when compared to typical
hiring strategies.
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retained for at least 6
months



ONE TRAINEE ROADMAP FORALL LOCATIONS

Multi-location providers receive the same qualified, consistent, and predictable candidates for every facility.
Predictable pipelines allow for scalable recruitment, selection, and onboarding processes to build your team.
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TRAINING APPLICATION TRAINING RETENTION
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IN-DEMAND, FRONT-LINE POSITIONS

Overthe nextdecade, 3.8 million manufacturing jobs will likely be needed, and 1.9 million are
expectedto be unfilled if we do not inspire more people to pursue modern manufacturing careers.
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MANUFACTURING PATHWAYS

Comprehensive career training courses, we develop talent aimed at the most in-demand roles.

Paired with soft skills instruction, we're building the candidates to grow your team.

MANUFACTURING

FOUNDATIONS

* CNC Machinist

+ Composites Technician

* Die Setter

* Industrial Maintenance

* HVAC Technician

* Manual Machinist

» Manufacturing Associate
* Maintenance Technician
* Mechatronics

» Electrical Technician

Communication

* Time Management

* Interpersonal Skills

* Creative Problem Solving

* Project Management

* Teamwork And Team
Building

* Emotional Intelligence

» Conflict Resolution

* Customer Service

People Management

* Site/Worker

* Basic Measurement
* Blueprint Reading
* Math Fundamentals
* OSHA Standards

* Machinery & Repair
+ Hand Tools

» Power Tools

EV Fundamentals

Oil Refinery Operations
Power Plant Operations
Press Operator
Process Technician
Production Technician
Quality Inspector
Robotics Technician
Tool and Die Maker
Toolmaker

Welding Technician



ON-THE-JOB TRAINING & ONBOARDING

Deliver a seamless experience for both online learning and on-site training workflows. Select from
pre-built, industry-standard task lists or incorporate your own onboarding processes and checklists.

Home Courses  Onsite Training
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Welcome back, Sushmika!

Learning Progress

New Evaliation Completed!

Fundamentds i S
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Onsite Training — —
g Online Course Online Course
g} s Manufacturi Manufacturi

s ng ng
Need Help? [ Fundamental Applications
s

Progress: 15%
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© Contact Support

Onsite Training

Manufacturing Associate
Foundations

STREAMLINED TRAINING

Trainees access online and on-the-job training froma single,
easy-to-use mobile & desktop portal, branded for your

organization.
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Manufacturing Associate
Foundations

20

In Training

© Complete all training sections for
this rotation before requesting a final

evaluation
This rotation includes a comprehensive set of training tasks and requirements for the” o )
f : Section Evaluation Results Evaluation Completed A
responsibilities of a Certified Advanced Manufacturing Associate (CMFfgA).
= @ catvinTEvaluation Completed 3 days ago
= 10f7 sections complete L=
- eirent Traines vl
Performance Objective 1.1: Demonstrate the ability to select
2.0 Quality and Lean EValustionll = m™nufectiring emvirnments
Trainees will learn and demonstrate competency in all p(-rhmn:nu- Objective 1.2: Demonstrate the ability to properly
) ) use a Safety Data Sheets (SDS) in the workplace
Performance Objectives related to Quality and Lean |
- L
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Trainees will learn and demonstrate competency in all
Performance Objectives related to Inspections

I 3 of 15 tasks complete

CUSTOM WORKFLOWS

Combine industry standards with your specific protocols
for a robust, consistent training experience across every
location.

recognize proper lock out tag out practices.
| [T e—
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REAL-TIME FEEDBACK

Optimize performance with competency-based
evaluations and live progress tracking for program
administrators.




THE DIFFERENCE IS IN OUR CANDIDATES

High-volume, data-driven recruitment engines draw from local, untapped talent looking for education
opportunities that will land them a career - not just another job. We bring in more learners from more
diverse backgrounds and experiences, evenin smaller MSAs and more remote locations.

94% 96%

AGE 18-35 HS DIPLOMA
ORHIGHER

-

(vs. 10%) of referred
candidates hired from
Ready to Hire pipelines.

Certification pass
rate across all allied
health exam s.

56%
EMPLOYED
FULL/PART TIME

60|

Less costly than traditiona
staffing solutions for
perm anent hires

39%
FULL TIME
STUDENTS

Starting out in their career
with 49% reporting <4
years of work experience

audiences just searching job boards.

LEARNERS VS. JOB SEEKERS
Traditional recruiting can miss candidates looking for education
opportunities as steppingstones to employ ment, as opposed to

T ——.

WIDER, MORE DIVERSE CANDIDATE POOLS
Removing barriers to educational programs allows us to recruit a
wide array of candidates for diverse backgrounds and experiences.

ALREADY-EMPLOYED, PASSIVE CANDIDATES

W e're pulling employ ed, underemploy ed and/or passive
candidates from a variety of industries who demonstrate
reliability and showtremendous potential for success iny our
organization.

TARGETED RECRUITING IN ALL GEOGRAPHIES
Because of our wide partnership base, we are already recruiting
learners in small towns and rural areas.




READY TO HIRE FILLS THE CANDIDATE FUNNEL

Targeted Approach
By leveraging our database of Cengage students interested in

career-level training, along with geo-targeted campaigns and
lookalike methodology, boosting your brand!

Innovative Marketing Channels

g ) . 89%
Leveraging innovative marketing channels such as £ RTH
social media platforms (Facebook, Instagram, TikTok) 0 )

candidate

S are
Compelling Messaging hired!
Our messaging emphasizes the unique benefits and
opportunities available in our train-to-hire programs. In
some cases, we partner with local academic institutions to
enhance trust and credibility.

Hire
newly
Deliver Quality Candidates qualified
| X X Our candidate sourcing and training program includes rigorous talent in
L ) ] vetting to ensure that only high-quality candidates are approved to as little as

*** begin training. 3

onths
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617.757.8174
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Director of Partnership Development
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